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MaaS and MOD Projects Completed/Underway

 FlexRide Microtransit (23 zones)
(established in March 2000)

 61AV Autonomous Shuttle Pilot
 Uber travel planning and payment
 Lyft nearby transit
 Transit app collaboration
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Demand Response Services Increasingly Important
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Demand Response Services Relatively Less Productive
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Demand Response Services Relatively Costly
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Peer Agency Demand Response Experience 
Similar to RTD
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RTD Partnership with Metro Taxi – Pilot Program

 Will supplement 7 RTD FlexRides 
in the Denver Tech Center
 Intelligently integrate FlexRide 

dedicated fleet with Metro Taxi
 Goal is to provide better midday 

service more cost effectively
 More cost effective during low 

demand periods – discontinue idle 
vehicles and use Metro Taxi
 Rides are booked through RTD’s 

FlexRide reservation system
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RTD Partnership with Metro Taxi – Pilot Program
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RTD Partnership with Metro Taxi – Pilot Program
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 Customer is told which type of vehicle 
to expect (like an Uber/Lyft 
reservation)
 Fares are the same as FlexRide
 Metro Taxi accepts cash, passes, and 

tickets
 Wheelchair users will be assigned to 

RTD's own FlexRide fleet
 Integrated service delivery offers a 

simple, seamless approach to the 
customer



RTD Partnership with Uber – Pilot Program

 Supplements Access-a-Ride, 
Access-a-Cab in 4 zip codes

 Goal is to add capacity to meet 
high demand during peaks and 
achieve cost savings

 Provides faster response times 
and contactless payment platform

 Improves rider experience 
through faster response times
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RTD Partnership with 
Uber – Pilot Program
 Peak period trips are eligible for RTD 

fare subsidy, but customers can 
choose to book an Uber or Access-a-
Cab trip through the Uber app at any 
time
 Customer pays first $2, RTD pays 

next $25, customer pays any 
amount over $27
 Currently Uber cannot serve those 

who require a lift or cannot transfer 
out of their wheelchair; will use 
RTD's paratransit fleet for these 
customers 11



RTD Partnership with Uber – Pilot Program

 Pilot will run for 12 months
 Will test whether improved 

response times for same-day 
travel and low fares will draw 
more customers to a lower-
cost alternative
 Cost savings to both customer 

and RTD
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RTD Partnership with Kyyti Group

 Book FlexRide trips and see bus and 
rail connections in real time

 Facilitates first- and last-mile 
connections between bus and rail and 
other destinations

 Currently underway
 Fully integrated route planner includes 

step-by-step navigation and on-
demand ride hailing for FlexRide trips
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RTD Partnership with Kyyti Group

 Makes RTD services more 
attractive to current and future 
RTD customers

 FlexRide reservations can be 
made up to 30 days in advance or 
as little as 10 minutes prior to 
pick-up time. Previously, needed 
one-hour lead time.

 Can use pick-up address or place 
name, or current location, or map 
location

 Real-time data based on Open 
Trip Planner
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Questions?
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Extra Material Follows
(Not Part of Presentation)
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How does MOBILITY as a SERVICE work at RTD?

Level 
0

Level 
1

Level 
2

Level 
3

Level 
4

No 
Integration 

(Single, 
Separate 
Services)

Integration 
of 

Information 
(Travel 
Planner,

Price Info)

Integration 
of Booking & 

Payment 
(Single Trip 

Find, Book & 
Pay)

Integration 
of Service 

Offer 
(Bundling/ 

Subscription, 
Contracts)

Integration 
of Societal 

Goals 
(Policies, 

Incentives)

Not yet 
attained

RTD is currently 
between Level 

1 & Level 2
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Level 2       Integration of Booking & Payment

At this level, MaaS facilitates the finding, 
booking, and payment of individual trips. 
The added value of Level 2 is that users can 
find, book, and pay for their trip at a single 
service point (e.g. through an app with a 
pre-registered credit card).
 Level 2: Partial – Trip with Single Mode
 Level 2: Full – Trip with Multiple Modes 

Examples:
RTD Mobile Ticketing App (Partial)
Uber Transit Ticket Sales (Partial)
MaaS App in Vienna, Austria (Full)



New Open Standard Validators

 Replacing existing validators with open 
standard validators is the first major 
step to an Account-Based Fare 
Collection System

- Competitive procurement to purchase new 
bus and rail platform validators

- Validators will be able to integrate with the 
current mobile ticketing platform as well as 
future SaaS fare collection platforms.

- The new Account – Based Fare Collection 
System is an important step to enabling 
Mobility-as-a-Service.
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Integrate validators with a SaaS Solution

 Embrace new technologies and innovations by 
integrating with a SaaS Fare Collection System 
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Rider Account Management

Customer Service 
and Reporting

Open 
Architecture 
Validators

Retail
Network

SaaS



Recent 
COVID-19 
Response 
Example

21Source: Shared-Use Mobility Center, 2020 https://learn.sharedusemobilitycenter.org/casestudy/denver-rtd-access-a-ride-food-delivery-program/

https://learn.sharedusemobilitycenter.org/casestudy/denver-rtd-access-a-ride-food-delivery-program/
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